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MATHN/BWE /neh
1510
-23 May 1978

From: Base Maintenance Officer
T Assistant Chief of Staff, Comptroller

Subj: Naval Audit #CL2837

Ref: (a) Mtng w/CG MCB 12 May TO
(b) Mtng w/daval Avditors 19 May T8
Encl: (1) Menagement Responses to Havel Audit (Revised)

1. In accordance with guidance obtained during reference (a), the
management responses to subjJect audit have been revised and are
returned as enclosure (1).

2. A rore in-dapth review of Audit Item #12 {(Reviewing Estiwmate snd
Performance Analysis Report #1) has been conducted. It was determined
that the statisltical data utilized in the audit was not faclual. An
error exists in the Class I program formula for calculating EPS uti-
lization and thus understates the percent of utilizstion. Further, only
code 05 OSpecific Job Orders ore printed on report #1. To adequately
assess EPS utilization requires inclusion of cocde 04 Estimated Standing
Job Orders es pointed out in MCO P11000.TA. Code Ok Estimated Standing
Jdob Orders accounts for a larger percentage of man~hours in Base Main-
tensnce than code 05. Subsequent to reference (b), the Haval Audit
Service stated that Item 12, consisting of recommendations #33 through
36 would be deleted.

3. HQMC willl be requested to correct the erroneous data in the Cluss I
program for computing EPS utilization.

-

B, W. ELSTON
Acting
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Recommendation #1: MARCORB allow'dnly emergency service shop

supervisors order material from shop stores bin stocks to support

E/S work as provided in MCO P11000.7A, par. 4080.3a.

)

- MARCORB_Response: Concur in part. MARCORB concurs only in E/S

and other shop supervisors determining requirements and ordering
material from shop stores for shop and truck stocks of fast-
moving items to support E/S work. MARCORB ddes not concur in
the shop supervisor ordering all material that is not immediately
available from shop/truck stock for all E/S tickets. To do so
would in many'instanceé require that the employee go to the job
site, determine material requirements, and if not available on
the truck, return to his supervisor té-order the material. The
more efficient procedure used is to allow the émployeevto draw
the required item of material diréctly from'shop stores using
the ticket as an authorizing document. Adequate control will

be exercised through the procedures implemented in the response

-

_to Recommendation #2. This procedure is ‘considered to satisfy

the requirements of MCO P11000.7A, par. 4080.3a.

" The following comments are provided to place the audit findings

in proper perspective:
a. Paragraph (a) of the audit report concerning review of
94 tickets out of 120,000 was prejudicial because the sampling

was highly selective involving only tickets with multiple issues.
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The findings do not state where the materials drawn against the

61 tickets were used' thus*leavinq the impression that the

.materlal was exce551ve to requlrements. Such is not the case,

‘The current procedure_for restocklng shop and truck stocks of

,.._~-.

expendable/nonexpendable materlals is to replenlsh stock with the

g tlcket whlch necessitated use of the last item. For instance,

_an electrlclan would keep 8-10 sw1tches on his truck which would

be adequate to complete 8-10 "tickets." He would replenish his

Tow .

stock on the flnal tlcket - g is not practical economically

N e T

fea51ble, or reasonable to draw each switch as needed - Since

- i~

the overwhelmlng majorlty of "tlcket“ work is charged to the -

Emergency/Serv1ce standlng jOb order. number, the .charge for- ..

- - -

JON. The, fact that excess_ materlal was drawn against 61 tickets

does not 1nd1cate mlsuse or. waste of materials. but rather

1nd1cates that the author selected 94 tickets on the ba51s

. e <

of multlple 1ssues and did not con51der the hundreds of other

t1cxets that were. also completed w1th no material issues.

A summary rev1ew of tlckets_shows that $1,250,000 worth of
materlal_was_used to complete approximately 120,000 tickets.
.?hls“eguates-to_anlaverage_ticket material cost of §$10.41 per
ticket.._A detalled review of 100 completed tickets randomly
selected from_the,facility history file revealed the following:
L ';l;=~ll tickets had nonexpendable material drawn against

them totaling $157.22. Obviously, none of the sampled tickets

exceeded $200 in .material costs,
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' ~.27:12.. No expendable material was drawn against any of the

100 -tickets. -7 --- i";{f.t;. = '
;Ti%fb;i-Paragraph (b) of the findings statés that the required
material is not-listed on £he ticket by the.shop supervisor.
The .current procedure is.to record on the back of the ticket

only the material drawn from shop stores against that ticket.

. Items used:from bin stock are not recorded on the ticket because

there.is no requirement nor would the information be worth the
ﬁimé’requiredfto_do such. Further, it is not feasible, practicai
_ﬁdr reasonable to expect or regquire the supervisor to"validate"

all material requirements for ticket work. Spot checks.are and T

A'E@iil:Contiﬁue“to.bé made

Yil:e:i::Paragraph (b) further sfates.that only moderate'stocks
6f,iow%cost,:fast-moving, expendable items (e.g., naiis, nuts

and bolts;: friction tape, solder, etc.) may be maintéined in the
respective;work;centers to accomplish work authorized by standing
job orders and that such stocks will be orééred by the scheduler
against the appropriate standing job order, as per paragraph
4080.3b~6f_MCO>P11000.7A. The guidance provided in MCO P11000.7A,

Real Property Facilities Maintenance Manbal, is predicated on an

assumption that there is a shop stores outlet in the vicinity of

" the work center. Such is not the case for 5 of the-9 Emergency

Service Shops in the Base Maintenance Department. However,JGVénrifpa‘
shop stores odtlet}g@n;éo—located with each work center/shop, it ‘
would not "religve-the necessity to keep a routine supply of
expendable and nonexpendable bin stock material on trucks and in
shops. Further, MCO P11000.7A is somewhat contradictory in defin-

3
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;st_tes that the scneduler will order, paragraph 4042. 5 states that

'7for E/S work The superv1sor of the partlcular shop is the

.

ing who will draw the bin’ stock " “fmaterials. While paragraph 4080

P o e b Ok A

materlal—reéadred for’aoﬁs accompllshed under fhe authorlty of

stendlng job orders—normally are-obtalned for work centers by

the shop planners of the M&R DlVlSlOD. " The scheduler or shop

- - - - = e - - - - P g - - - - —

planner would not be knowledgeable of the materlal requlrements

T - — o - ——— - e s R e

knowledgeable 1nd1v1dual concernlng materlal requlrements. .

- -~ .‘_,--...~-. —- S & B -

Further, “the shops’ must malntaln moderate stocks of fast—mov1ng 3

o e % -, - o s

nonexpendable materlal 1tems as well as moderate stocks of

e e = .- B - ool

expendable supplles/materlals. Otherw1se, each service call/”

3t1dket would requlre a trlp to shop stores to draw materials.

= ~- — - —-_—— = - - -

bractlcal nor feasrble and would only result in"a

Such is not

- - -— - - e i e

trcmendous 1ncrease in malntenance cost (more lab01 per tlcket)

w1th no resultlng increase in’ management control or other benef ts.

:dl The audlt flndlngs in’ paragraph (b)(l) prov1de a llstlng

spec1flc example exceeds the authorlzed amount for a tlcket

— e e - o

,However,'the nature and type of 1Lems does noL indicate any nis-

use or waste. The items drawn were for reStocking bin stocks of
Bbhéxbendébiéiitem; nsedfdeiiyzby the emergency/serbice shopsl
%%tdreiprocurementnend-stoc%incimiil‘be in accordance with pro-
éedures:es:ontidned in tneAﬁenegemcnt Resﬁonse to Audit
.ﬁecommendation 15, o N V






e. Paragraph (b) (3) cites material drawn on canceled
fsﬁ(i) v tickets..- The first example cited manila rope and wiping rags
£fldrawn-against a?ticket‘thét_was written to fepair-a'screw type

thice"in‘Bdilding 1700, Central Heating Plant.” The vice could

sznot: be repaired.and the ticket was pancéled. ~That ticket was..
t-also used to draw the consumable supplies»(rope'énd rags) which
';;ape;routinely‘used in the machine shop; Though there appears
..:~to be no culpability,_thé procedure for drawing expendable
nneupplies has_been modified: as- previously stateé._eThe;second.
-;1egampleépf material: drawn against a-canceled ticket:involved.

cthe-electric distribution shop...The shop used that particular

.

e:-ticket to-draw. a moderate stock-of material. The work was

+: accomplished. on. a- Preventive Maintenance job order-and the

~ticket was.later.canceled when: it.was learned that the light

'

()
cr-had. already been repaired... No waste or impropriety was dis-

..,-.‘Covered_,: Fheats] Sl St e T o T e el T F R < -:‘-:' i :j:j{:'

th

- f.--Paragraph. (b). (3).cites. material drawn after work

~

-completion date _shown on ticket. .Such instances are not

-.unusual. because.quite often the work is accomplished and

-~ -_ - e .

fmate;ié;:stopks are replenished two or three days later. The

Equrg:tigkgt:cqmplepion:date 18 e actual date work is cdmpleted.

-In_many instances, such as in Family Housing, the work is

v;s9mp}¢te§_bef9re,the_tickgp is received if it is urgent or of

;gpremerggncy,na§u;e, ,;n_many cases the ticket will take a

A;ful}’dgy to:¥§agh Fheig/s shop from the Family Housing Work
Reception Center and the emergency work is perfofmed upon

( )A notification by telephone.

gK ,







~ g. The examples citéd in paragraph (b) (4) of materials

drawn -for maintenance trucks .and shop stocks are valid require-

ments. ::It:-is recognized that :the dollar amount exceeds that

éuthofizéd.forfa ticket.: Specific-job orders will be issued

in<the future to replenish -truck .and shop stocks as-outlined

Py : 5 . ; - , :
insresponse to:Audit . Recommendation #5. .. .- ZouT TomEen B N e 3
S SBLEG aipe e : - ;

* SSRGS Ol e SIS, SRS St e | S S5 % St e d e e B 103
vy IRt R S ok ko SRS — Sl NG~ T R o g s e e e D S
e o Sl e e e e e - —e s vw Az 2eiae S aa - = S L
—~— - T PR A e e - — - - - - S~~~ T - < PR - e -_-;..-.:.-._‘
SEZSUEL (RSERSESn NSLLEIE D RS TIENICES Iz RE S Tne sgelcznd
R R s e BB LR B Ey T rEE ey mmstwal ek e s TRl By
’:'-"::. — ! v s hamiheks o~y -~ i Nl Tl R M e : ~ Hhay PR e e~ “'_‘ = “".“" e et o
—ae'T —_—— e - - B e N e -ieT —.e = i PPES T e e - -——
ToChET ET mrae el e R s e LR mip gy R s e L iy
accf’“""':;‘:’z o . Voo~ - e Vot e e e~ - 2 * g s =~ - .

-~ S e o ~ - -— ~ —— - - —— - - ~— - - e - -~ . -~ -~
il s g e i T o g e i miE e s e MEE 3 FEaios o e e RS
F-\ - - & - - e -~ <. - T T~ - - . ol — T e - - ks -— -
\ !
L e R s ol s A R O R 2 ot 2 s sigte  Fai
G ST o -“ e P S LR Rl S S CE W - - - : P~ Ay} s ey s
P =
e Vi aw T .
; s = e h AN L o 5 s R i
- - - - P - N e - - - - - o - -

. L . -
(ol olpeie e ool gl Ul foe I Rl e o i< pleoadeafiionim s 5y - Sl
R, 5 ek ot e SaRe | T R R e S Sy GRS =
e =0 o o - ~ - - = e T »_._..-: R - V' e - PRt - - = — ~

- -
— = o = e A et S e N Nt T de g - - - 8- e
et . - - - -— e~ ~ < < - - e meem - i - - - - - e te -

=

. - — A - ¥ - - S Caa? i P - - - -- .
e s AT R Y s i S S O i iy = B =

'
S Lt g L Gl o oalel el : 2 S
~ -~ ~ e eTe - = - < - G PRES - PR PN RO - - -
s RTiEr E o, R TS o SFEEZs. 2o 4 i :
B = L % = £ o= - 38 -






-

S ey ata::L%AUDIT;REPORT_#C42837 i o % i; ;,;;:_;_i

- St - - - i - .-

feain fiu ~.z.n-<-.BASE MAINTENANCE DEPARTMENT e TEoll o Teilliz-

Recommendation #2:--MARCORB develop a. mechanized program to

provide- a’complete. list of~a11:materia15“drawﬁ'against WGC 01,

02 and 03;_to include:badge-number of:individﬁals-drawin

material, and standing job- order. number. -

MARCORB Response: Concur. The development of a mechanized

"material issue system initiated by the Base Maintenance Department
; should.be fully implemented by 31 May 1978. This systém has

- been developed in conjunction with Base Materiel Battalion and

. ASC pefsonnel over the past five months. A complete material
control procedural manual will be developed for use by Base
Maintenance personnel. The system will utilize a credit card
with employee name and code, and will identify materials issued

to an employee by job order number, National Stock Number, quantity
and English description of the item. To dréw materialé for
"ticket" work or bin stock (specific job'okdcrs to be included

at a iater date) employees will present their credit card, work
authorizatioﬁ and a shopping list similar to the Self Service
shopping list form. The shopping list  will show each item

and the locatién materials are to be used; i.e., bin'stock,
buildiné‘number,_ticket number, etc. In the casc of bin stock,
“the materials will be drawn to replenish a pre-established
inventory in the shop or truck. A copy of the shopping list will
be returned to the shop supervisor and a copy will be forwarded

to the Base Maintenance Finance and Accounting Office.
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The control procedures cited above will provide reasonable and
adequate, but not absolute, assurance as to the safeguarding

2 - . . .
of materials against loss from unauthorized use or disposition

‘and reasonable assurance that management's policies and objectives

are being complied with. The concept of reasonable assurance

recognizes that the cost of any system of internal control

. should not exceed the benefits derived and also recognizes that

.the evaluation of these factors necessarily requires estimates

and judgmenté of management,
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Recommendation #3:

.
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BASE MAINTENANCP DEPARTMENT - .

MARCORB establlsh and malntaln a llst of

personnel authorlzed to draw materlals ln shop stores and

requlre 1nd1v1duals RO 1dent1fy themselves.,:_’ft_f':;;,

(i}
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MARCORB ResponseJ

R
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Concur,; The mechanized system as cited In

response to Recommendation #2 will accomplish this actlon.
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commendation #4: aMARCORB‘limit'labor and material cost of

'y
(M

MARCORB Response: Defer to CMC. The $200 total cost limitation

»: on: E/S: Pticket" work-has been the subject:of discussion at

s:several- conferences and workshops: over the past two years. The

pdnéensus-of opinion at the East Coast Facilities Maintenance
Workshop held March 1977 at MCAS(H), New River, was that the
éuidelines should bé'$200 for materiél only and 16 man-hours/
2 shops. Thelchange has not yet been formélly approved and
issued by HQMC. FoneCon with M. E. T. Lyons (HQMC, Code LFF)
indicates he is reéommending this change to the Marine Corps
Order. The limit should be changed since 16 hours labor is
approximétely $170 in many cases, thereby leaving oniy $30

. for materials. Other services have incréésed the materials
cost limitation on E/S work to as much as $500.

4

+

10

Re
c:zticket.work to: $200 as: requ1red by. MCO..P11000. 7A, par. 4042.4b.
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Recommendatlon #5- MARCORB_limit truck and shqp stock of

maéeflals to accompllsh tlcket work to modest stocks of low-cost,

fast—mov1ng, expendable 1tems as prov1ded in MCO P11000. 7A,

-par._4080 3b, and;establ;sh;a Jjob "axder to capture their cost.
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MARCORB Response~A Concur.-;l ventory llmlts w111 be established

for all Base Malntenance shops and service: Lrucks. However,

because_of the;unlt:of_lssue, notjall items of bin stock will be

®*low: cost.l: For.ihstance,'copper-tubing and electrical wire

come: in:units of:a:roll,::The-Base Maintenance Officer will also

| establish a list of: fast-moving, high-demand,: nonexpendable items

to:be_included in the.inventory  limits as well as an authorized

inventory of expendable _bin. stock items, Additionally, appro-

priate-specific job orders will be issued each shop for procure-

ment- of : approved quantities of expendable/nonexpendable bin stock

o ase - - = P - - i

- The excessive materials referred to in paragraph (b) of the report
- were materials drawn on that ticket to replenish fast-moving,
.highwdemand items usually stocked on the vehicle or in the shop.

~ In some instances, the materials drawn on the cited.examples were

in prepackaged amounts; e.g,, window glass is prepackaged and is

required to be drawn in the quantities indicated for safety purposes.

11
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Recommendation 6: . -Deleted.’ ] g
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Recommendation §#7: MARCORB inventory all materials in BMD and

. -

take appropriate action to return materials to shop stores for

credit and establish accountability for material which cannot

- be returned for credit. ; » eadpa e . ¥ el

-~

;yé3§933‘39§ppp§9: Congur. A completé inventory of materials
“has been conducted. High usage étock ahd non-stock items will
" be rétained. Slow-moving stock'items>and nonfstock_or>used‘i£ems
:Wifh no foreseeable use have been delivered to Defense Property

S

Disposal Officer.

(j\'-jAll of the materials retained are fequifed for maintenance of
family quarters and represent yearly demand requirements.
Material purchased for family housing is not considered to be
excessive inlight of the fact that approximately $500,000 is
expended annually. The materials referencéd in the audit find-
ings were procured for use in family housing and are stored
primariiy'in-Building 1501 with some stockage at the various
Emergency Service shops. These areas afé considered secure

with access limited to authorized personnel. Controls exercised

by supervisory personnel are adeguate to preclude pilfenage.

The auditor's observation of maintenance personnel placing plumbing

materials in a dumpster has been investigated. The items'in question

(N\ were determined to be miscellaneous excess materials of no use or

[ SRS e o

e
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"in to thé Property Disposal Officer.

T

value, to BMD, nor were they qualified for turn in to shop stores

- for return to the supply system. The items were properly being

disposed of in a special container for metal salvage to be turned

..

14
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:Recommendation #8; MARCORB stock only low-costs fast-moving,

‘expendable items in BMD as provided by MCO P11000.7A, par. 4080.3.

MARCORB Reéponse: Concur, Inventbry limits will be established
b G . ~T‘ R -

as discussed in the response to Recommendation §50 .

-
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Recommendation #9: MARCORB request shop.stores to.stock items

ok i e st

when_ recurring demands are sufficient to.warrant stockage. .

MARCORB Response: Qpncgr. Items_with recurring de@ands_will_

be reported to. shop stores.for. stockage. .. .. .:
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B N comhenda tLon #10°' MARCORE change current procedures used for

“:ptdchiiﬁé'matefialschf'the'paint shops, and develop procedures

that w1ll capture accurate costs, as requ1red by -MCO P11000.7A,
._~par,;4080 3b, and enable management to evaluate performances

Eof ‘the" plannlng and estlmatlng branch and the palnt shop.

MARCORB Response: Concur. Corrective action has been taken.

Inventory limits will be established for the paint shop. Pro-

cedures for replenishing stock have been modified to reflect

|
1
actual paint used on a specific job order. - : ;
The findings to support the above recommendation are misleading |

|

and indicate that the paint shop routinely stocks large

excessive quantities of paint. The audit finding indicating

an inventory of 5,000 gallons of paint in the paint shop
mixing xroom is accurate. However, the auditor failed to
tecord whether the paint was excess or paint waiting to be
- applied. Examples of on hand paint are:
a. 1,085 gallons road stripping paint drawn from shop stores
on a job order, awaiting suitable weather for application.
b. 855 gallons dry spray paint left omer from a previous
. job. This paint.is not stocked by shop stores and cannot be
returned. It is therefore being held pending receipt of a job
order reqﬁiring similar paint (i.e., theater or field house).

c. 65 gallons flat black left over from a previous job

\ that was canceled due to improper paint being ordered. This

b







.. i saXe ’

'A(Hj ;paint is being‘used.to paint‘welding shop*éreaé and to black

~ out road stripping when requested.

--The_remaining paint on hand is used to fill oxders for self—help
~and Base Maintenance jobs. Approximately 1,600 §a110ns during a
routine month are dfawn, mixed and used. Duriﬁg the week ending'

--4 February, 875 gallons were issued for selthelp alone. Paint is

" normally drawn on a pallet'lot basis (240 gallons), to facilitate
handling. Basic white is drawn and color added to provide the
various colors approved aboard the Ease; A standard amount
»(150~200 gallons) of each basic color is stocked for immediate

, use. Approximately 120 gallbns are required to paint a barracks,

| therefore, 1,000 to 1,500 gallons mixed paint is not considered
excess for déy to day issue, especially at this time of year in

{9) anticipation of the warm weather and the IG inspection.

18
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A AN P MAINTENANCE 'DEPARTMENT

Recommendatlon $11: MARCORB establlsh a max1mum on hand quantity

, 4 paihi equlred by the palnt shop for worklng stock.

MARCORB Response. Concur. Max1mum 1nventory llmlts w1ll be

establlshed to accommodate routlne malntenance operatlons.

- - = - - e == - N g
> ae— T - -

However, T may becomé-ﬁécessary to exceed Lhe sEtabTished 1106

v o= - i~ - -

durlng perlods of unusually hlgh usage such as exten51ve self~

help pro;ééﬁsl
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Bééommendatidn £12: - MARCORB examine the current paint inventory

s at BMD and excess -all paint that has no known requirement as

'p'5§£éédmbijCO;P11000I?A) par; 4080.3B. 772757 linier *---_--
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- MARCORB ‘Response:  Concur. ‘Paint above known requirements will

bé ‘reducéd thircugh demdnd “iSsuési “Sée Récommendatios 10,77 "

Syplice Tehmsiate
NELT sgi

"

rg

AN
. i ./ m—

20






[ o ey . AUDIT REPORT #C42837
| | BASE MAINTENANCE DEPARTMENT

Recommendation #13: Deleted. : o
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BASE MAINTENANCE DEPARTMENT

Recommendation #14: Deleted-

22
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" Recommendation 15: MARCORB revise procedure_ for closing

specific job orders so material not requlrea can be credited
to the job order prior to closing.

" Management Response: Concur. Current procedures provide

for unused stocked or "systems" material to be returned and

- credited after a job is complete. This policy will continue.

The more difficult situation is non-system items which
currently cannot be returned to shop stores. Audit recom-
mendation #16 and the response thereto addresses that

~ problem.
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Recommendation 16: MARCORB establish procedures for accounting
for non-stocked materials not required on completed specific
job orders.

Management Response: Concur. A system will be developed to
account for non-stocked materials not required on specific jobs.
A conceptual solution is to allow the Shop Stores Branch, DSSC
Division of Base Materiel Battalion to maintain custodial
accountability of such materials by debiting a "BM holding

- account" and credit the job order for which the material was

originally purchased. The "holding account" would be scanned
to fill subsequent material requests and the account credited
for materials drawn therefrom. :

A eystem is being developed, bésed on the above concept as well
as other possible solutions, and will be 1mplemented by
30 September 3978,
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AUDIT REPORT §C42837

Recommendation 17: MARCORB request and receive approval
from CMC prior to increasing its existing allowances of
equipment, as required in MCO 11260.3B, par. 3a(l).

Management Response: Concur. MARCORB requested approval
from CMC on 21 February 1978. Approval was received on

27 March 1978 to increase existing allowance to reflect the
vehicle in question as required in MCO 11260.3B, par. 3a(l).
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BASE MAINTENANCE DEPARTMENT

Recommendation 18: MARCORB report equipment to CMC for a
determination as to whether repalrs will be made to a piece
of equ1pment when one-time repair costs exceed limits out-
lined in MCO 11240.75, par. 6d and MCO 11260. 3B, enclosure
(3), par 6.

'.Management Response: Concur. Approval cited in response

to Recommendation No. 17 has accomplished this action.
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Recommendation 19: MARCORB charge JON's applicable to work
being performed and include all labor and mat&rial charges..

Management Response: Concur. Previous charges have been

reapplied and are now being charged to appropriate JON's.

The vehicle in question was originally turned in to the Defense
Property Disposal Office with ‘condition code X assigned, but
was upgraded to condition R-3. The Base Maintenance Department
requested and received the equipment on 22 November 1977.
Immediate action was necessary to obtain the vehicle because
once upgraded to condition R-3, the vehicle would have been
placed on the nationwide Excess Personal Property List (EPPL),
thus requiring MARCORB to compete for the vehicle. The vehicle
was repaired and modified to dispense dust palliative on gravel
roadways and parking areas. Previously, this was accomplished
by vehicles dispensing used motor and fuel oils, a method not
in conformance with Environmental Protection Agency standards.
The acquired vehicle has the capability to dispense water—base
material as well as recover contaminated fuel spills.

The costs incurred in restoring the vehicle are not considered
excessive as the purchase cost of a similar vehicle is estimated
in excess of $10,000. Additionally, the delivery time to obtain
a new vehicle was estimated at two years.
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BASE MAINTENANCE DEPARTMENT
_Recommendation 20: MARCORB take action to correct information
Zon_Maintenance Management Report No. 3, Completed

~Specific-Job Order Report.

*Management Response: Concur. Due to systems problems in the

‘:UIClass-I Program, some prior year cost was brought forward in

exror. This occurred during the change-over of year end
‘records to the new fiscal year. Contlnulng emphasis will be
“directed toward ensurlng accuracy in this report.
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emse—..:._... - BASE MAINTENANCE DEPARTMENT

fﬁeCémﬁéﬁdétion 21: MARCORB review variances on Maintenance
‘Management Report No. 3, as requlred by MCO P11000. 7A,

;ggra..SOQO,»_.;f,. L i gl g
-fMéHégemcn£ Respon : Concufti-AéEidnrid accompiish'

yariance review was dlrected by Base Maintenance Offlcer
:Memo of 17 March 1978. =
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 BASE 'MAINTENANCE DEPARTMENT

Recommendation 22: CMC consider making necessary changes
to Maintenance Management Report No. 3 to include only
job orders over $600 which exceed one or more or the
prescribed variances. e 8 ;

MARCORB Comment: Data on jobs under $600 should- be subject
to periodic overall review. Additionally, cumulative data
on all specific jobs is needed for budgeting, programming
and estimating purposes. _A change to report #3 to "“flag"
jobs under $600 which have out of tolerance variances would
be helpful. :
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' BASE MAINTENANCE DEPARTMENT

D

ge the print routine for Maintenance
3 to print more than one job order per page.

Recommendation 23: CMC chan
Management Report No.

e« : T .

31






N,
.

¢« .’ AUDIT REPORT $C42837

®

BASE MAINTENANCE DEPARTMENT

VRecommendatlon 24: MARCORB determine the catise of
variances between the estimated and actual costs and
take corrective actlon. 5

" Management Response.A Concur, Actlon to accompllsh was -
directed by BMO memo of 17 Maxch 1978. »

k¥
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C ¢ - .. BASE MAINTENANCE DEPARTMENT

Récommendation 25: MARCORB issué amendments <4n accordance
with MCO P11000.7A, Volume III, par. 4045 and not to adjust
pooxr estimates or time differences. p : 5

Management Response: Concur. Action to implement the
- recommendation directed by BMO memo of 17 March 1978.
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BASE MAINTENANCE DEPARTMENT

Recommendation 26: MARCORB process all data.affecting
‘cost records. _ ) o % : _ g

Management Response: Concur. Amendments to prior year

estimates, and current year amendments received after the
-job order was reported complete on report #3, were not E
processed. All future amendments will be processed
regardless of the date received. ;
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~BASE MAINTENANCE DPEARTMENT

Recommendation 27: MARCORB forwarded the base fiscal card
listing -(error list) directly to Base Maintenance Department
for review and appropriate corrections, certification and
- return to MARCORB Fiscal Accounting Branch for 1nput into the
PRIME - accountlng -system. :

Management Response: Concur. Action has been taken to have
one copy of the error listing forwarded to the Base Maintenance
Finance and Accounting Office for correction and certification.
An increased effort will be made to ensure that final charges
are made to appropriate job orders. Implementatlon was
effected 24 April 1978. : -

A further analysis is provided in order that material charges

on the error list may be placed in perspective. Base Maintenance
purchased in excess of $3.1 million of material during FY 77. ‘
The total material charges on the error listings was $20,228.
The total material charges appearing on the error listing
equates to 0.6% of the total material purchases. According to
the audit, 39% of the errors appear to receive less than a
judicious review which equates to 0.2% of total material purchases
The magnitude of erroneous data entering the cost records via .
this source is minute in comparison to total purchases, however
action cited above will ensure greater accuracy.
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Recommendation 28:
as prov1ded by BO PllOl4 1F,

A'Management Response' Concur.
Was expanded in accordance with MCO P11000.7A, par.

and 1021.5. BOP11014.1F is
.lnclude the expanded program.

BASE MAINTENANCE DEPARTMENT

B

MARCORB authorize self-help work

Par.

el g fer = SN
405 Dy g g

1021.2

rrently being rewtritten to

75
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-

BASE MAINTENANCE DEPARTMENT

: Recommendation 29: MARCORB issue specific JON's for self-
help work requiring more than 16 man-hours and/or $100

--as provided by MCO P11000.7A, par. 1021.3 and BO P11014.1F,
- par. 405.2- 4 : 7' K g

<

-2 Management Response: Concur. Specific JON's will be issued

for self-help work requiring more than 16 man-hours and/oxr
$100. Additional guidance will be reflected in the

revised Base Maintenance Order (BO 11014.1F). ( Te f}c_ Ca».r/-'e,'!*

~-‘~r“§7"_'73)_ A
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.. BASE MAINTENANCE DEPARTMENT

Recommendation 30:i . —l)eiet-ed.

RV
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_\-) o : * ‘BASE MAINTENANCE DEPARTMENT
‘Recommendation 31: MARCORB revise BO P11014.1F to require

Base Maintenance Department to inspect completed self-help work
and promptly close completed specific self-help JON's.

Management Response: Concur. Base Maintenance personnel
routinely inspect self-help projects in process and upon
completion. BO 11014.1F (para 405.5) currently requires
periodic inspection while work is in progress and final
inspection upon request by the project officer. The Base
Order will be rewritten to state that "completed self-help
projects will be inspected by BM personnel irregardless of a
request by the project officer", which is the current practice.

llL)
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' .BASE MAINTENANCE DEPARTMENT

: Recommendation 32: MARCORB accumulate and specifically
-1dent1fy self-help costs from other costs in-order to
- #.facilitate budget preparation and execution.

+-Management Response- Non-concur. MCB accumulates self-
“help maintenance costs utilizing procedures established in
>MCO P11000.7A, par. 5000. The procedure is a desk top
ledger to accumulate labor and material charges which will
provide adequate information for budget preparation and
‘execution. A desk top ledger is considered the most
economical for the limited information necessary to be
retained. This procedure has been in effect since 1 Jan
1978, ; . : :

1,‘
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- BASE MAINTENANCE DEPARTMENT

Recommendation 33: Deleted by Navy Audit Service.
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Recommendation 34: Deleted by Navy Audit Serwice.

3@ 42
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Recommendation  35: Deleted by Navy Audit Service.
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10 . |  BASE MAINTENANCE DEPARTMENT

Recommendation 36: Deleted by Navy Audit Service.
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~ BASE MAINTENANCE DEPARTMENT...

Recommendation 37: MARCORB conduct an economic ahalysis of
bench work, as required by MCO r11800.7A, par. 4080.4.

Management Response: Concur. The Management Engineer Office
fias been requested to conduct subject analysis. Estimated
completion date - 30 September 1978. ; #3

)
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. ‘ . BASE MAINTENANCE DEPARTMENT

Recommendation 38: MARCORB determine sources of supply,
cost and estimated lead time for motors required by
MARCORB for comparison in the economic analysis.

" Management Response: Concur. Appropriate guidance and
criteria will be prov1ded the MEO to ald in conducting the
analysis. - _
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s o o 2 _ ‘BASE MAINTENANCE DEPARTMENT

.Recommendation 39: MARCORB explore the economic feasibility
of entering into a service contract for the xepair and
rehabilitation of electric motors.

Management Response:  Concur. R e Y A Wy ; X
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